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BY THE END OF THIS SESSION,
YOU WILL KNOW...

« What company position in its market means?
 How 1o assess a company’s resources and capabilities?
« Role of mission and vision for strategy development
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MARKET POSITION FOR AN ORGANIZATION
MEANS...

It takes a specific position in the market:
» That is relative to its competitors
* The position can be assessed by strategic group and competitor analyses



STRATEGY MAP - EXAMPLE

Global, broad-line
Producers,

e.g. Ford

Regionally focused,
broad-line producers,

- e.g. PSA

: Global suppliers of
Nationally focused, = Narrow model

Intermediate producers,

range, e.g. Subaru
PRODUCT & °©E& Proton . .

Luxury car

RANGE W Manufacturers,
Nationally focused, e.g. Rolls-Royce
small specialist

W producers,
e.g. Morgan

Performance car
W producers, e.g.
Maserati

GEOGRAPHICAL SCOPE




CAPABILITIES AND RESOURCES

« Understand companies’ capabilities by assessing its
SWOT

« Answer questions like:

« What are the strengths of the company in the market
and those compared to competitorse

 Where do the strengths come from?
« What are the weaknesses ¢
« Where do the weakness come from?@¢



CAPABILITIES AND RESOURCES

« Understand companies’ capabilities by assessing its
SWOT

« Answer questions like:

« What are the strengths of the company in the market ,
and those compared to competitorse Strategic resources /

 Where do the strengths come from? capabilities
« What are the weaknesses ¢
« Where do the weakness come from?@¢
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CAPABILITIES AND RESOURCES

« Understand companies’ capabilities by assessing its
SWOT

« Answer questions like:

« What are the strengths of the company in the market ,
and those compared to competitorse Strategic resources /

- Where do the strengths come from? capabilities

« What are the weaknesses ¢ .
Lacking resources /

. 2
Where do the weakness come froms capabilities
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MISSION STATEMENT

...establishes the purpose and values that shape an organization’s vision
« What is our purpose?¢
« What do we want to achieve?
« How do we want to achieve?
« How are we distinct/ what are our principles (values)?

* Includes Vision, Mission, Values, Goals and Objectives
 Vision — Big picture of what you want to achieve.
« Mission — General statement of how you will achieve the vision.

. C?o?ls — General statements of what needs to be accomplished to implement a
stfrategy.

« Objectives —specific milestones with a specific timeline for achieving a goal.
« Core Values — How you will behave during the process.



RECEPTIVE
TO CHANGE

EHS FOCUS

To be the most successful and respected
industrial speciality chemical company

in the world

Partner actively with our customers to provide
: innovative and sustainable technical solutions
OPEN to help them increase productivity,

COMMNICATION \ reduce costs and minimize risks
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Jur commitments

Our mission is to organise the
world’s information and make it
universally accessible and




VISION

...Is a challenging & imaginative picture of the future role and objectives of an
organization, significantly going beyond its current environment and
competitive position

« Where do we see our org in 10-20 years?

* Mmain benefits: open up cognitive restrictions

» Direct attention beyond the current market boundaries, resources and technologies
available



VISION OF..

« Walt Disney — Make people happy

 Infosys — To be a globally respected organization that provides best of bred
business solutions leveraging fechnology delivered by best in class people.



GOALS

 Increase profit margin

* Increase efficiency

« Capture a bigger market share
* Provide better customer service

* Improve employee tfraining
« Reduce carbon emissions
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OBJECTIVES

* Increase market share by 10 percent
over the next three years.

» Lower operating costs by 15 percent
over the next two years through
improvement in the efficiency of the
manufacturing pProcess.

 Reduce the call-back time of customer
inquiries and questions to no more than
four hours.




Goal

Increase
Profit

Margin

Improve
Employee
Skills

Increase
Profit

Margin

Objective Action Plan

Reduce operating Finance department
costs by 10 percent will conduct an

in 18 months in-depth analysis of ACTION PLANS

identifying low cost

suppliers.  Action Plans — Action plans
o _ ) are statements of specific
Conduct a training A special committee actions or activities that will be
program in the will be formed to JES(ER| 1D SIS ELEORN LT
the constraints of the objective.

next 12 months to  select and hire a
improve employee professional trainer

skills. to conduct the
training.
Increase sales Marketing
volume by 20 department
percent in 12 will create and
months. implement a plan

to increase sales in
regions 3 and 5.







SUMMARY

« Analysis of the market position

 Internal analysis — involves assessment of company’s resources and
capabilities

 Vision and mission — explicate the company'’s identity and intfent



